Structured Program for Incorporating the "Trading as a Factory"
Concept into Your Trading System

This program will systematically break down the key lessons and guide you in applying
them to your own trading approach.

The goal is to create a repeatable, structured, and objective trading system that
aligns with your beliefs, ensures quality control, and eliminates unnecessary discretion.

Phase 1: Understanding the "Trading as a Factory"
Concept

1. The Production Line Model of Trading

Trading is like running a factory with multiple production lines.

Each trade setup is a "widget" produced by these lines.

Some trades pass quality control, while others do not.

The key to success is ensuring high-quality execution with minimal defects
(errors/mistakes).

Actionable Steps:

Identify 3-4 setups you trade most frequently.

Define each setup in detail, including the conditions, triggers, and market context.
Track how often each setup occurs per day/week.

Track the success rate and identify "defective" trades.



Phase 2: Defining Your Trading Production Lines

2. Building Your "Production Lines" (Trade Setups)
You must identify, refine, and track your own production lines:
Example Setups:

1. Microchannel First Pullback
o Ocecurs in strong trends after a micro pullback.
o Entry at first retracement with trend continuation.
2. Regime Change or Always-In Flip
o Happens when market shifts from bull to bear (or vice versa).
o Entry based on confirmation of trend shift.
3. Breakout + Follow-Through / Reversal
o Strong breakout followed by continuation.
o OR a failure leading to reversal and a trade in the opposite direction.

Actionable Steps:

List Your Key Setups: Define your 3-4 "widgets" with entry/exit criteria.
Track the Frequency of Each Setup: How often does each occur per
day/week?

Measure Win Rates: How often do they produce positive results?
Document Quality Control: What makes a trade valid or defective?



Phase 3: Quality Control and Performance Tracking

3. Implementing "Quality Control” in Your Trading
Not all trades will be perfect. Some will fail to meet quality standards. You must track:

e Successful Trades (Pass Quality Control)
e Defective Trades (Mistakes, Overtrading, Emotional Entries)
e Missed Opportunities (Trades that met criteria but were not taken)

Actionable Steps:

e Use a trading journal to categorize each trade into successful, defective, or

missed.

Analyze defective trades to find patterns (e.g., bad timing, emotional decisions).
Adjust and refine your production lines to increase efficiency and reduce
defects.

Phase 4: The Growth Curve and Psychological Mastery

4. The Skill Development Curve (Understanding Progress Over Time)

e Improvement is not linear; it follows an exponential curve.
e Early progress is slow, with time spent learning and making little money.
e As skill level increases, performance accelerates rapidly (parabolic growth).

Actionable Steps:

e Track your progress weekly by reviewing your win rate, consistency, and
execution quality.

e Accept that early progress may be frustrating and commit to long-term skill
building.

e Identify the key habits and disciplines that will push you toward the parabolic
growth phase.



Phase 5: Personalizing the System and Reducing
Discretion

5. Customizing Your System for Your Psychological Profile

A trading system must match your personality and beliefs.

Using another trader’s system without modification often leads to failure.
Your psychological filters influence trade execution—align them with your
approach.

Actionable Steps:

Write a detailed trading plan outlining your setups, rules, and psychological
commitments.

Identify emotional triggers that cause mistakes and create countermeasures.
Develop a pre-trade checklist to ensure proper execution.

Phase 6: Eliminating Mistakes and Improving Execution

6. The Danger of Trading Mistakes

Every mistake creates unaccounted-for R multiples (risk/reward
inconsistencies).

Even profitable mistakes are bad because they are outside your tested
system.

Self-sabotage happens when you repeat mistakes instead of learning from
them.

Actionable Steps:

Log every mistake and review patterns of repeated errors.

Create a self-correction system (e.g., a review process or accountability
partner).

Define acceptable vs. unacceptable trades—never take trades outside your
system.



Phase 7: Scaling and Position Sizing

7. Scaling Up with Leverage and Consistency

Start with one production line (one setup) before adding complexity.
As consistency improves, increase trade size and leverage properly.
Avoid overexpanding—focus on executing one thing well before adding more

trades.
Actionable Steps:

e Start with 1 setup and trade it flawlessly for a month before adding another.
e Increase trade size only after proving consistent execution over 100 trades.
e Maintain strict quality control—only scale if mistakes remain low.



Final Takeaways: Turning This Into a Complete Trading
Plan
Step 1: Document Your System

e Define your trading setups (production lines).
e Set clear entry/exit rules and risk management for each setup.
e Establish a tracking system for success rates and mistakes.

Step 2: Implement Quality Control

e (Categorize trades as valid, defective, or missed.
e Track mistakes and analyze patterns to minimize errors.

Step 3: Follow the Growth Curve

e Accept slow progress at first—stick to the plan until skill level accelerates.
e Focus on process over outcome—each correct execution is a step forward.

Step 4: Reduce Discretion and Personalize

e Build a system that aligns with your psychology and beliefs.
e Avoid modifying strategies impulsively—test changes before implementing.

Step 5: Scale Smartly

e Trade consistently before increasing size or adding setups.
e Focus on execution before leveraging up capital.



Conclusion: Your Trading Factory in Action

If you apply these principles, your trading will become:

{74 More structured (like a well-run factory).
"4 Less emotional (reducing mistakes and hesitation).
"4 More profitable (as quality control improves).

By treating trading as a production process, you will eliminate randomness and
achieve sustainable, long-term profitability. This is how you systemize your
trading and scale up effectively.
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